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Many brokers do things manually

@ Sending emails
Q Answering questions

Explaining options

&
T
Over and over
For every client

r. For every client.



The Shift

e |everage comes from shifting away from that model.
e From reacting and rebuilding...

¢ to preparing and reusing.
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REACTING AND REBUILDING PREPARING AND REUSING
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Problem React and Rebuild and Repeat Prepare Reuse what  Serve more Create
arises respond fix in advance works clients leverage




Turn Work Into Assets

_—j Capture what you do o f’N /
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p— Turn it into an asset

CAPTURE ASSET REUSE COMPOUND

What you do Turn it into Use it again The work
f-\' an asset and again compounds
S Reuse it instead of rebuilding over time

ﬁ ‘ Now the work instead of repeating.




Reduce and Remove Work
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m Remove friction X
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@ Prevent problems REMOVE

THE EXTRA

% Eliminate unnecessary work

The goal is not to do :

/ everything better.
O FOCUS ON WHAT
It’s to do less of what TRULY MATTERS

shouldn’t exist.




C_ombine that with:
@ Better strategies @

&
@\ Prepared vendor relationships :.;
STRONGER
s Help from people and general agencies TOGETHER. 88?3

GREATER

A strong network RESULTS.

Outsourcing compliance

Tools that reduce friction

& Q -8

0 ‘ Now everything starts to work



The Result

: ) , SMARTER
' without simply working more. B CRE HBURE SYSTEMS

/ You can do more
1

(CJ/' ) That’s the difference.

MORE IMPACT.
LESS GRIND.



The Real Goal
The goal is npt
just to save time.

LESS BUSY MORE IMPACT
It’s to redirect that
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C)/ time into higher-value
work that actually grows

the business. l"‘ g’ ,%‘\ @

MORE CLIENTS STRONGER BETTER BUSINESS
RELATIONSHIPS DECISIONS GROWTH

@ Save time. | Reinvest it. your business.



Perception Is Leverage

o 30 Q-‘

One quick point
before we wrap up.

People say
don’t judge a book
by its cover.

But everyone
does.

N

—

GREAT
STORY

— % —
VALUABLE

LESSONS




Your Cover Matters

* Your “cover” is what people see

before they understand Moy SO e
what you do.
SOLUTIONS THAT
MOVE YOU FORWARD
“‘ Logo 7 % SOLUTIONS
. —— |
Website N —_
A e 1
- ARG T T B R &3 ello@yourcompany.com
D Email address TR GO AT : , hefo@oxroanpary

* That’s the first impression.

Q ‘ What people see shapes how they see everything else.



In Part 1, we talked about getting
your team on the same page and

° @ @ A“ ?EMIEN ssssssssssssssssssssss
speaking with one voice.
A‘ SOLUTIONS THAT
. ACME MOVE YOU FORWARD
Q‘ )) That S part Of SOLUTIONS Strategic guidance. Proven results.
) your brand.
A‘ ACME SOLUTIONS

Your appearance is Heling businesses .

part of that too.

It all affeCtS hOW yOU,re u hello@acmesolutions.com

perceived in the marketplace.

Your brand. Your presence. Your perception.
Make it . Make it



Semi-Professional vs Professional

Q There’s a big difference between something that looks “good

9

SEMI-PROFESSIONAL

ABC Solutions

We help businesses.

www.abcsolutions.com
abc@solutions.com
555-123-4567

X Generic logo

X Inconsistent
branding
ABC X Basic design

X Harder to take
seriously

Vs

Good enough gets noticed.

Professional gets trusted.

enough” and something that looks truly professional.

And that difference shows up in who trusts you.

PROFESSIONAL

AXIOM

SOLUTIONS

Strategy. Systems. Results.

axiomsolutions.com
hello@axiomsolutions.com
555-987-6543

Strong, memorable
logo

Consistent branding
Thoughtful design

Built-in credibility
and trust




Easier Than You Think

BEFORE

O

»

ABC Insurance
We're here to help.

It’s also easier and
less expensive than
most agents think to
improve this.

www.abcinsurance.com
info@abcinsurance.com
555-123-4567

& abcinsurance.com

A few small upgrades
can make a big
difference very quickly.

il

9

ABC

INSURANCE ‘

info@abcinsurance.com

LESS EXPENSIVE

than you expect

EASIER
than you think

O

©

FAST RESULTS

you can see quickly

AFTER

SUMMIT

INSURANCE GROUP

0

Protecting what matters most.

@& www.summitinsgroup.com
& info@summitinsgroup.com
L 555-987-6543

& summitinsgroup.com

HOME AUTO HOME BUSINESS ABOUT CONTACT

Coverage you can
count on. Service
you can trust.

info@summitinsgroup.com

/ BIG IMPACT
I I on trust and

i B opportunity



This Is Leverage Too @ o resonos
. you're worth replying to.

@ Who responds to you

WHO TAKES
MEETINGS

People decide if your
time is worth their time.

US=U
E?D Who takes meetings

0 ' Who trusts your recommendations WHO TRUSTS YOUR

RECOMMENDATIONS

People decide if your
advice is worth acting on.

| Sometimes the easiest way to improve results

is to




Tomorrow, we’re going to show you
how to use Al to quickly create
things like: Health coverage

you can count on. |

@ SECURE
BENEFITS SOLUTIONS ~ ABOUT  RESOURCES  CONTACT

Personalized plans. Local experts.
Lasting peace of mind.

SECURE
s website content @ BENEFITS ceraavore

INSURANCE

We protect what
matters most.

marketing pieces

Health Insurance
® for Individuals & Families PLAN HIGHLIGHTS Benefits that

- work for you.
one_ page beneflt Sheets for Your Employees '...‘ J support your life
Preventive Care v A //' at every stagc:/\
Life & Disability Doctor Visits v Better coverage.
for Financial Security Better experience.
Prescription Drugs v
We're here to help you
. . . Emergency Care v acl youg o priyess -
And while content is important, vt aktince et bardfis v hslthires.
. Hospitalizati v
appearance and style matter just as much. Real people. Real support. =
SECURE O A o 9
BENEFITS Health Dental Vision Life
INSURANC 13

That’s what brings it all together.

Great content gets attention.

Great design . Together, they




