






This Is a Retrieval 
Problem
Most people do not have a 
knowledge problem. They have a 
retrieval problem.

They have already learned 
things, solved problems, and 
answered questions.

But they cannot find that 
information again when they 
need it.





• Most people store information in folders, cloud storage, 
desktop folders, and email archives.

• These systems are good for storage, but not for thinking.







The Real 
Problem

This is not a knowledge 
problem.

It is a structure problem.

The issue is not that you do not 
know enough.

It is that your knowledge is not 
organized in a usable way.



To fix this, you need a system.







Important: Build Systems While Doing 
the Work

A common 
misconception is that 
you need extra time to 

build systems.

People think they will 
organize things later.

That usually never 
happens.



Capture 
While 

You 
Work

The correct approach is to build 
systems while you are doing the 
work.

When you answer a question, 
build something, or figure 
something out, you capture it 
immediately.

You do not rely on memory and 
you do not wait.









Container-First Thinking

Before you start collecting 
information, you need structure.

You need to build the containers 
first — the categories, the 

outline, and the organization.



If Structure 
Does Not 
Exist, 
Capture Will 
Not Happen 
Consistently • Information will end up scattered again.

• This is a key principle.



Second Brain Concept

There is a popular idea called a 
second brain (based on a best-
selling book by Tiago Forte).

Getting knowledge out of your head 
and into a system.

This is a good concept.







Your System Should Help You

Find 
information 

quickly

Understand 
it quickly

Apply it 
immediately

That is what 
makes a 
system 

valuable.





This makes it much easier to 
navigate complex information.







It Must 
Stand Alone

It should make 
sense later, to 
someone else, 
and outside of the 
original context.





These stand-alone atomic chunks 
can be turned into educational 
pieces or combined to create 
longer content pieces.









If It Cannot Be Retrieved, It Does Not Exist

This principle shows 
up again.

If you cannot retrieve 
and understand 

something later, it 
effectively does not 

exist.



Important 
for AI Later

This structure 
becomes very 
important when 
working with AI 
later.



Demand-Driven System Growth

You do not need 
to build 

everything in 
advance.

That is 
overwhelming 

and unnecessary.



Build From Real Usage
Build based on real questions, real problems, and real situations.













Work to Asset Shift

Many people treat 
their work as one-

time effort.

But work can 
become assets – 

reusable, repeatable, 
and compounding.











Example

Something takes 30 
minutes to build.

But saves 5 minutes 
each time it is used.

After a few uses, it has 
paid for itself.



Break-Even Thinking

THIS IS BREAK-EVEN 
THINKING.

WHEN DOES THE TIME 
INVESTMENT PAY OFF?















Risk Knowledge in people’s 
heads is not 
accessible to others.



Hidden 
Value



Let’s take a look at 
how structured 

knowledge works.
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Searching for something 
versus hunting through 
files and emails.
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