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Yesterday, We Showed You
How to Build a

Complete System

But here’s the problem.
Most people will never actually use it.




The Real Problem

* Most people learn something like this, they understand it,
they agree with it, and then they go right back to doing
things the way they always have.

* So the problem is not a lack of knowledge.

e The problem is that knowledge is not being used consistently.



Why That Happens

==

* The reason for that is simple.

e There is no consistent way of
handling information in real time.

* |f your system only exists when you're
organizing, but not when you’re working,
it’s not a system - it’s storage.




What a Normal Day Looks Like

Q Think about what a normal day looks like.

You read an email.

You get a client question.

You look at a quote.

You have a conversation.

And in each moment, you are expected to take in - 5
information and turn it into something useful. | P i
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Input - Output
=

Email
N At a high level,
your work is always the same.

Recommendation

@ You are taking in information
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and turning it into output.
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Explanation




The Gap

N

gu  This is the gap.

= You can have a place where
information is stored.

But if you are not actively connecting
& your daily work to that system,
it never compounds.

You are still starting from scratch.



Why People Feel Stuck

@ e That is why people feel like they are
% working hard but not getting leverage
-l from what they already know.

é - e Because the system exists, but it is
not part of how they actually work.




What Today Is About

@ Part 1
E | ﬁ Part 1 focused on knowledge,
systems, and awareness.

Part 2
=il

3 |D Part 2 shifts from building
knowledge to using that
knowledge to create leverage.




What Leverage Means

e Leverage means you are no
{ longer relying only on your own
memory, effort, and hours to
produce results.

e The goal is to reduce how often

//[j you have to do work in real time
and increase how often you can

rely on things that are already built.




The Shift \,

Reacting & Preparing &
Rebuilding Reusing

e This creates a shift from reacting
and rebuilding to preparing and
reusing.




Today is about execution.

and actually use it in real situations.

'ﬁ'] How to take what you built yesterday

<) How to connect your daily work == ;v_; -«_j x 45’ Z
to your system.
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Y And how to stop starting over so
R your knowledge can finally compound.




